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Calaveras Amateur Radio Society (CARS)

Minutes for Quarterly General Meeting, July 11th, 2024, 18:30
Meeting Location: Round Table Pizza, Angels Camp, CA

Meeting called to order:

a) Welcome by club president, Steve, W6RXK;

b) Pledge of allegiance led by Mark, N61V;

c) Self-introductions by all with guest Maeya Gyger

Report on Field Day event by Mark, N61V, and Mike, KB6USJ. Mark and Mike provided a summary
of their Field Day operation on June 22". In addition to Mark and Mike, participants included Dee,
KMG6ELF, Mike, N6AXQ, Walt, KBWGY, and a visitor. Various bands were worked including 20, 40, and
80 meters. Most of the contacts were on 20 meters, although there were not many and the activity
was inconsistent. There were 79 contacts in total. Mark and Mike will organize and lead the Winter
Field Day for the club.

Reading of Minutes by Jack, W6JAK. The minutes were approved as read with some typos to be
corrected.

Treasurer’s Report by Ken, AE6LA (see attached report):

a) Ken provided a 5-year financial summary, which is required by the state;

b) The banking summary showed a beginning balance of $4,536.85 and an ending balance of
$5,279.35;

c) Ken will be submiting the three required reports to the IRS and Franchise Tax board in August;

d) Ken would like to train someone in August to become the next treasurer. Nominations will be
considered at the September meeting.

Monday Night Net Report by Mark, N6IV.

a) The average number of member of check-ins for the past two months was 33 with a range of 25
to 47;

b) Guest check-ins averaged 8, with a range of 4 to 11;

c) The high of 47 member check-ins was due to the blanket check-ins at the time of the
Copperopolis fire.

Repeater Report presented by Ken, AE6LA.

a) Fowler repeater: Knox La Rue worked on the tower last Saturday and installed an antenna he
purchased. The antenna donated by Bill Holmes that was transported from Nevada by Al,
KF60BM, and Chuck, W6AJW, is not being used at this time.

b) Reba repeater: the new equipment is installed and operational. Although the antenna is
steerable, the repeater is partially deaf. Ken is not sure why.

c) Summit Level repeater: the link to Fowler has been intermittent recently;

d) Steve, W6RXK, mentioned that TCARES has a flyer featuring their repeater system. Steve is
working on one for CARS.

Breakfast Report presented by Dee, KM6ELF. Nine people attended the breakfast and there were
very pleasant discussions. Dee brought up the topic of the increased cost of breakfasts and
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suggested having them every other month instead of monthly. A discussion ensued whether to
make the change and, if so, which months they should be scheduled. Subsequently, Dee made a
motion to schedule the breakfasts for the even months of the year, starting in August. The motion
was seconded and approved. Dee will contact the Murphys Hotel and change the reservation
schedule.

8) Web Master’s Report presented by Andy, NV6V. Mike, KB6USJ, asked Andy if an EQSL function can
be added to the webite. Andy requested Mike to send him an email regarding the request.

9) Public Information Officer Report. Presented by Mike, KB6USJ:

a)
b)

c)

Current and future events are being posted on the CARS website and calendar;

The KB6USJ balloon is still in orbit. The WB6TOU balloon is currently in the southern
hemisphere. The Elk Grove balloon, KO6SJG, is active on 10 meters.

Gordon, K1VHR, is interested in putting together an HF net for CARS and is willing to anchor it.
The net would be on 40 or 80 meters. Mike will keep the club informed on the status.

10) ARES/RACES Report. A report was not available at the time of the meeting.

11) New Business.

a)

The Death Ride event this Saturday will have five posts manned by ten CARS members or
associates. Other members are invited to participate, but they should arrive early or the night
before due to the road being closed at 5 am on the day of the race. The Hawkings Peak repeater
will be used for the event.

12) Old Business.

a)

No work has been done on the club trailer since the last meeting due to the hot weather;

b) The update to the bylaws will be discussed at the next meeting.

13) Round Table:

a)

b)

c)

A CARS license exam session is scheduled for October 26th at the Mountain Ranch Community
Hall. A VE team has been assembled and anyone who has a VE certificate is welcome to
participate.

Steve asked Mark, N6ARP, to consider potential programs for future meetings, such as battery
selection for field events. Mark, N61V, will also look into programs.

Ken is the trustee for the N6FRGd call sign. He recommended it be transferred to another
person.

14) Happenings: There were no additions to the happenings listed in the agenda.

15) Adjournment. Nancy, KGBAWT, motioned adjournment of the meeting which was approved at 1941
hours.
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List of Action Items
Action Item Date Assigned To Status | Date Closed | Comments
Schedule and 3/14/24 Jack, W6JAK Closed | 7/11/24 Scheduled
coordinate ham for 26 Oct.
24

licence exam
session
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List of Attendees

Calaveras Amateur Radio Society
Bi-Monthly General Meeting Attendance
Round Table Pizza, Angels Camp, CA
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Treasurer’s Reports

Calaveras Amateur Radio Sodcty, inc. - May & to July 7, 2624

52124 through T/8 A2
Catmeory el ane- 708 0z
INCOME
Paid through &3072025 or beyond: 55 Eadze Income 3100
Unpaid fior 2024-2025: 28 Miermieer Conations 2142
Total Active Members: 83 Membership Dues 53344
ARRI Membership: 50 TOTAL BCOME 1,045.36
Club ARFL Percentape: 6%
EXPENSES
Ham Repester Senvice Fee 30000
Repanter Expansas 706
TOTAL EXFEMSES 706
OVERALL TOTAL TEM
Transachion
Dete Acrounk Description Wieme Cakegnry Amount
BALANCE 3372024 433553
352024 Crecking Do Repeater Expenses To5
5/40/2024 (hecking Ml Ak - NEANTY D Fichina KMEELF Membirshin Dues ELT: ]
3102024 Checking Ories Fasr - WEAIW, Donna. KNGLEL Membership Dues ELT: ]
L2024 Checking Steven ARDLA WERXK —Spiit— 1]
AR08 Checking ek Goctsout - NEN Membership Dues EE1
B 2024 Checking Gorton Laporte - KIVHR Membership Dues b
W24 Checking Denid Lichberhan ETE08Y Membership Dues 2E51
3L0/2024 Checking Brett Short NINPD Membership Dues 2891
FA 2024 Checking Dmn Foye KRGUL 5 Mary KMBEUXN Membershio Duss EERA ]
52424 Theriing John Tregenzs - WEOK Membership Dues 3000
H242024 Checking Deve Oroutt: NEDAD Membership Dues 2EE1
3342024 Checking CC=AR Deepeosited by mistake Member Dongtions 2142
5/14/2024 (hecking Denid Bono - KEOAK Membership Dues mE1
142024 Checking WESTVU & NEPGH - Kit EROWH & ARTURD SALITAR Memberstip Dues EER- ]
§14/2024 Cherking il Do - KRAAN & Kristen Dupgmer - KDESLN Membership Dues EEa
5/14/2024 Checking Jurai Fandii - ENEKDA & Yannick Fancli KDSEVH fson| Membershio Dues EEE-]
/292024 Checking Michael Gromdich KBELISI Membershio Duess EERA ]
THS 2024 Checking L P Covmimmi cations July, Anyr Sepb. Ham Repenter Senaoe Fee 300.00
7/7f2024 Checiing John Devenport - KIGART Membershin Dues 30.00
7/7/2024 Checking Jaick Lumimie- WELAK Membership Duss 30.00
Ti7/2024 Cherking John Hackeriamp WEIFS Membershin Dues -
T 024 Checking Senn Vierkerk - KES0AL Membership Dues e
TIT 2024 Checking James MUITER NETF Pam WEKNG Memberstip Dues EER- ]
7/7/202¢ Checking Denvid West- KDEM Membership Dues 5L
7/7/2024 Crecking michae Kitks - KMERLI Membershin Dues p:
T 2024 Crecking WSV & KESIGIN - Andy & Eileen THOMAS Membership Dues L
74772024 Checking R Manies - MEDT Membership Dues B3
TFI 2024 (hecking FKESGD [koanna) & KKEAGL {Martin TEDDER | Membership Dues EER ]
7/7/2024 Crecking Eugens Mestarenin - KMSSNU Membershin Dues |
772024 Checking Pascal Gyger - KEFWE Membership Dues 2891
772024 Checking Radert Kzhr - KASKMOP Membership Dues 851
3/6/024 - 7/5 2024 ™20
BALANCE 7/5/2024 317335
TOTAL INFLOWS 4,093
TOTAL OUTFLOMS 0705

;
g
;
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Calaveras Amatewr Redio Sockety, Inc. 5¥r. Compare! 77772024
71112019 through 63072024 (Cash Basis)

L0 WUA20- VA2 WUIHE2- 712023 OVERALL

Category SO0 EBN0M AAN0T  BA0Z003  G/302024 TOTAL
INCOME

Amazon Smile Income 7304 B4 26.39 4182 000 17751
Badye Income 0.00 0.00 0.00 000 35,00 35.00
Chack Book Corection 34.26 0.00 0.00 .00 0.00 34,26
EQUIPMENT SALE [Donated) 000 170000 77700 83000 G000 2,815.00
Event Sponsor Donations 0.00 0.00 00D 3500 5000 845.00
HAT SALES 130.00 000 4000 1588 5500 38391
Mamber Donations 7300 20000 000 19000 7IEA? 115947
Mambership Dues 173897 211887 153987 179743 189431 90875
TOTAL INCOME 139977 405333 241376 378307 337AT3 156771
EXPENSES

Bank Fes 12.00 0.00 0.00 000 0.00 12.00
Charity 50.00 50.00 000 100.00 000 200.00
Communications Traller 118.00 000 40500 12500 40952 105550
Filing Fees 20.00 0.00 20.00 oo 20,00 £0.00
HAM Equipment - Mot Repeater 150.00 0.00 0.00 000 000 150.00
Ham Repeates Service Fee 120000 120000 170000 80000 120000  5600.00
Hat Furchasa (Gateway) 0.00 0.00 00D 7195 000 71958
Liability Insurance 20000 20000 20000 20000 20000 1,000.00
Member Badges B2.74 7360 361 %74 WMI0L 31220
Past Office Bax Fee £5.00 £4.00 70,00 78.00 BAO0 35100
Printing and Reproduction 0.00 0.00 00D A40ED 3340 47420
Publlicity 0.00 0.00 DOD 10378 000 10378
Reba Repeater 0.00 0.00 0.00 nO0 203657 203652
Repeater Expenses 20600  GA5 42745 4173 M0EI 20198
TrCounty BE() 0.00 0.00 D00 712856 ADLS4  G14AD
TOTAL EXPENSES 210134 208575 236076 272378 ASE790 1471943
OVERALL TOTAL L5 1.987.08 5250 105976 158919  1408.18

Page 6 of 7



CARS QUARTERLY MEETING MINUTES FOR JULY 2024

ARES/RACES Report

ARES / RACES:

RACES

With all of the recent fire activity in the county, all is quiet on the RACES
front. On my last report | asked If someone is interested in taking over as
the RACES radio officer, to please contact me. | did not receive any inquiries
about the responsibilities so | guess no one is interested in RACES.

ARES

As with RACES all is good with ARES, even with all of the wildland fires. | do
have a meeting with the North Calaveras Emergency Preparedness
committee this month, they are looking for information on radio support. |
will keep you posted on the results of the meeting.

This year's Elmer classes has ended, I'm planning another one starting in
January. The Elmer classes covered: questions from the exam, picking your
first radio, antenna theory, Ohm's Law, meters and antenna analyzers,
soldering basics and HF antenna construction. The class ended on Field Day
with how to make contacts and log them into a paper log. Our GOTA station
was able to make contacts into Roade Island and Vermont, along with
several other ARRL Sections. | used the wire antenna, the class built, for our
digital station and was able to make contacts to Indonesia and the
Philippines. We did not hear the N6FRG field day station, but we did work
TCARES and heard the Amador Club. Field Day is a good way to hone your
radio skills or even learn how to operate an HF station.

The next Ham Cram and VE exam will be on October 19. The question pool
for the Extra Class license changed on July 1, so if you are looking to
upgrade to Extra please use the current pool questions. I will put out a flyer
in the next couple of months forthe Ham Cram.

Lastly, be sure to have your HT charged, and your Go Bag ready.

73,

Sam —W36P

Calaveras County Emergency Coordinator — ARES
Calaveras County RACES Radio Officer

Calaveras ARES
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