
Calaveras Amateur Radio Society (CARS) 
 

Minutes for Quarterly General Meeting, September 14th, 2023, 18:30 
Meeting Location:  Round Table Pizza, Angels Camp, CA 

 
1) Meeting called to order  

a) Welcome by club president, Steve, W6RXK 
b) Pledge of allegiance led by Mark, N6IV 
c) Self-introductions by all 

 
Reading of Minutes by Jack, W6JAK.  Minutes approved as read. 
 
2) Treasurer’s Report by Ken, AE6LA (see attached reports).  

a) Two emails were sent to club members containing financial matters.  The first email provided a 
five-year income and expense summary. The second email provided Federal and State filings 
required to maintain the club’s tax exempt status. 

b) The club’s balance as of September 3rd is $6811.36 
c) Ken and Andy, NV6V, are working on updating the membership list.  Ken read the names of 17 

members who have not paid their dues (not counting Steve, W6RXK).  There are a total of 85 
members including those who have not paid.  Steve proposed keeping unpaid members on the 
club’s email list so they are continued to be informed of our activities.  A discussion ensued with 
the conclusion that unpaid members should be removed from the email list.  Lastly, Ken stated 
that it has been the club’s policy to remove unpaid members by the end of September, which 
was agreed to by consensus. 

 
3) Repeater Report presented by Ken, AE6LA.   

   As discussed in previous meetings, the club’s proposal for the ARRL grant was not approved.  Our 
proposal was for $7000 to improve the repeater system.  Ken proposes spending $1.8k to $2k of the 
club’s funds to upgrade the Reba repeater.  Ken handed out a bill of materials showing the items to 
be purchased including a new UHF repeater, a VHF repeater for remote operation, and other related 
equipment and materials (see attached).  Ken noted that he has already purchased some equipment 
to maintain the current configuration as well as a used UHF repeater for $791, and a VHF high-split 
repeater for $646.  He stated that the club is under no obligation to reimburse him for the repeaters 
but he requested to be reimbursed $238.12 spent for a tower side arm and three polyphasers used 
for repairs.   
   The improvements will allow 24/7 connection to the Fowler repeater and the ability to connect to 
the Tahoe Amateur Radio club’s Hawkins repeater as needed, such as for the annual Death Ride 
event. An upgraded Reba repeater will be a valuable asset to club members as well as to vacationers, 
Search and Rescue, and recreational users.   
   Helen, KM6ELE, made a motion to reimburse Ken $238.12 for the repair materials and authorize 
expenditure of $1847.72 for the repeater upgrade which includes re-imbursing Ken for the repeaters 
he has already purchased.  The motion was approved after it was amended to require Ken to provide 
more information on the upgrade, such as a coverage map, block diagram, etc. 
 

4) Monday Night Net Report by Mark, N6IV.   
a) The average number of member of check-ins for the past two months was 28 with a range of 24 

to 33.  
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b) Guest check-ins averaged 6, with a range of 3 to 10. 
 
5) Breakfast Report presented by Dee, KM6ELF.  Dee did not attend the breakfast, but Donna, KN6LKU, 

reported that nine people attended.  The breakfast occurs the first Saturday of each month at 9:00 
AM at the Murphys Hotel. 

 
6) Web Master’s Report, presented by Andy, NV6V.   

a) Andy thanked Mike, KB6USJ, for making many posts of current and future events. 
b) The website automatically defaults to a mobile format when viewing from a cell phone. 
 

7) Public Information Officer Report. Presented by Mike, KB6USJ.  Mike provided information on 
several upcoming events: 
a) The CARS/TCARES picnic and BBQ on Sept. 23rd. 
b) A multi-club picnic in Stockton on Sept. 30th. 
c) The ARRL SET on Oct. 7th and 8th. 
d) The 2023 Shakeout exercise on Oct. 19th. 
e) The VOAs 79th anniversary event on HF Sept. 23rd. 
f) The California QSO Party on October 7th 
g) Pacificon on Oct. 2oth. 

 
8) ARES/RACES Report.  A report provided by Sam, WS6P, was read by Jack, W6JAK (see attached).  
           
9) Old Business.  The topic was skipped for this meeting due to the special presentation on pico 

balloons by Dave, WB6TOU. 
 

10) Special Presentation by Dave, WB6TOU. 
Dave, WB6TOU, gave a very informative presentation on pico balloons and how they are being used 
by amateur radio clubs and operators.  He discussed advancements in the microelectronics used for 
tracking and telemetry, described the physical aspects of the balloons, the software programs used 
for tracking, and the cost of the required equipment and materials.  He also discussed how high 
school students and science instructors are participating in pico balloon projects, inspiring students 
to embark on scientific or other technical  pursuits.  Dave is willing to provide the necessary 
materials to high school students for science fairs, and he is looking for help in finding students who 
would be interested. 

 
11) New Business.   

a) The election of officers was discussed.  Up for election are the president, public information 
officer, and secretary.  All of the current officers agreed to continue in their positions.  So, the 
current nominees are Steve, W6RXK, for president; Mike, KB6USJ, for PIO; and Jack, W6JAK, for 
secretary.  Other nominees can be put forward until the end of September.  If there is a 
contested position, Andy, NV6V, will put up an election form on the website to have the election 
in October.  Otherwise, the election will occur at the next meeting in November. 

b) The upcoming picnic was discussed.  Steve described the location and facility, and he is aware 
that hams from Amador county, Tuolumne county, Lodi, and Stockton will be attending.   

 
12) Upcoming Events:  Covered in PIO report.  

 
13) Adjournment.  The meeting concluded with Steve giving out books and a CD.  Chuck, W6AJW, 
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motioned adjournment of the meeting which was approved at 2005  hours.   

 
List of Action Items 

 
 

 
  

Action Item Date Assigned To Status Date Closed Comments 
Determine who 
has check 
writing 
authorization 

5/11/23 Steve, W6RXK Open   

Transfer VE 
Liaison 
responsibilities 

5/11/23 Jack, W6JAK 
Ken, AE6LA 

Open  Deferred to 
Jan. 2024 

Obtain signed 
agreement from 
KN6TNA 

5/11/23 Steve, W6RXK Open   
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List of Attendees 
 

 



CARS QUARTERLY MEETING MINUTES FOR SEPTEMBER 2023 

Page 5 of 10 

Treasurer’s Reports 
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Bill of Materials for Proposed Reba Repeater Upgrade 
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ARES/RACES Report 

 


