Calaveras Amateur Radio Society (CARS)

Minutes for Quarterly General Meeting, November 11th, 2021, 18:30

Meeting Location: Round Table Pizza, Angels Camp, CA

Note: Regular meeting room was occupied. W6AJW making arrangements to reserve room for

1)

2)

3)

4)

5)

6)

7)

8)

future meetings.
Meeting called to order

a) Welcome by club president, Steve, W6RXK

b) Pledge of allegiance said by all

c) Self-introductions by all (guest visitor: Helen Yost, KM6ELE)

d) Mark, N61V, volunteered to take meeting minutes in Jacks absence.

Reading of Minutes from last meeting by Steve, W6RXK. Minutes were approved as read.

Treasurer’s Report by Ken, AE6LA, (see attached reports)

Summary: We have $5,000+ in our account, we are doing well

Membership as-is now at 71, down from 98. Some members have moved away, others have decided
not to rejoin (see current list on website).

Net Report by Mark, N6IV. Nere-atmeeting-Here are post meeting stats:

a) The average number of club member check-ins for Sept. and Oct. was 25, with a range of 22 to
31.

b) Regular visitor check-ins averaged 12 per week, with a range of 8 to 14.

Repeater Report presented by Ken, AE6LA

a) Ken and Mike, WAGZTY, visited Fowler site with a spectrum analyzer and retuned the duplexers.
Resulting in much improved repeater performance.

b) Fowler repeater is commercial quality and is about 2 years old. Life expectancy is about 10-20
years. A high gain vertical favoring our direction was installed by club member, James Bishop,
KM6AXN.

c) Fowler site has a back-up generator (not known if working at the moment). The summit level
repeater is solar powered and also has a back-up. The club also has a back-up repeater at Ken’s
house. The club has 3 repeater sites; Fowler VHF, Summit Level UHF, and Reba UHF.

Breakfast Report. Dee, KM6ELF encouraged members to continue to attend the club breakfasts and
encourages club officers to attend if possible. The CARS Christmas breakfast will be held at the
Murphy’s Hotel Dec. 4, at 10am Saturday morning. Everyone is invited and many members did a
show of hands to express their desire to attend.

Web Master’s Report. There was not a report given since Andy, NV6V, was not present.

Public Information Officer Report by Mike, WB6US..
Mike reported that the Great California Shake Out held Oct 12, 2021 was a success. Many counties
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checked in reporting their simulated emergencies that arose from an earthquake.

9) ARES/RACES Report: A report from Sam, W6SP, Calaveras County EC, was submitted (see attached).

10) Old Business. Chuck, W6AJW, and Al, KF6OBM, reported on the Emergency Trailer. They have been
working on it as weather permits. New elastomeric coating to roof was applied and interior work
continues. Club members are invited to join in their effort.

11) New Business.

a)

b)

d)

Elections for President, Secretary, and Public Information Officer were completed. Steve,
WB6RXK, for President; Jack, W6JAK, for Secretary; and Mike, KB6USJ, for Public Information
Officer were all elected and sworn into office.

Mike, N6AXQ, brought up discrepancies in the CARS By-Laws. Noting that the term “Quarterly
meetings” which appear throughout the document is not being followed. The annual dues
clause needs to be expanded to define grace periods for payment and deadlines. The topic of
club insurance policies being in effect and coverage concerns were also mentioned.

A vote was taken to establish a By-Laws committee. Dee, KM6ELF, Chuck, W6AWJ, Steve, W6RXK,
and Mike, ¥KB&USI-N6AXQ volunteered to be on the committee which will review changes if
needed and present them to the club. This will occur after Jan 1, 2022.

The Ride and Walk 4 Art will be held again in 2022 and several members showed willingness to
help out during the event.

12) Adjournment by Steve, W6RXK, at 19:48.

List of Action Items

reports prior to
club meetings

Action Item Date Assigned To Status | Date Closed | Comments
Review trailer 1/14/2021 Steve, WORXK Open
project Mark, N6IV
Request 71812021 Jack, W6JAK Open
ARES/RACES

Review club 9/9/2021 Mike, N6AXQ Closed | 11/11/2021 Mike

bylaws for presented his
necessary case.

updates

By-Laws 11/11/2021 | W6AJW, KB6US]J, | Open

Committee W6RXK,

formed KM6ELF
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List of Attendees
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Treasurer’s Reports

Calaveras Amateur Radia Socisty, nc. - Report Julyl, 30 to Ochober 31, 2021

hﬁ'ﬁm‘r
7/1/2021 through 10317001
Caftezory T 2081 1031 froee
INCOME
Arnezon Smile Income 283
ECIUIPMENT SALE [Donsted) S7.00
Member Donations 3000
Membership Dues 3=7.93
TOTAL INCOME TETE
EMPENSES
Filing Fees 2000
Ham Repenter Senice Fes EO0.00
Repeater Expenses 1502
TOTAL EXPENSES E35.02
OWERALL TOTAL .76
Transsdion
7/1/2021 through 10/31f7004
Cemt= Hum Description M Catesory Amount
BALAMCE 530/2021 356847
TS AT L e Comemunictions Juty, Aug, Sept. Ham Repenter Senvice Fee 300,00
7/1/2021 DER /PR Mary Asmthe - KIGWHT Membership Dues - E-c ]
Thafed BFT Do Repenber Expenses 534
a0 3004 DERPP EEESGLH Martin & EXSSED- IDANNA TEDDER Membership Dues EET-]
TIOfRG DEFPP Eupene Nestenenko - KMGENL Membership Dues Fi:¥-:
/402001 DEF PP Cenidd Sanderzon - EEEZHR Membership Dues - E-c ]
/L0202 DEFPP Joe Mmddus - WIWET Membership Dues 2853
TI0fH00. DEF PR il And Teri Fatmis - WASTTY & KIGEFN Membership Dues ITEE
T0f00 DERJCK 5 Shewe Grumer- ENEIZD =l ]
F0f 00 DER/ CK John Stetter - KIEDWP Mi=mbership Dues 3000
70202 DER/ CK En Sanders ‘Converted cash sales fro EQUIFMENT SALE [Donsted] 7700
TR DER CK John Davenport - KISART Membership Dues 30.00
e DEr/ oK Ex ALLENDHIRF - KIGWIV ALLENDORF - KIEWIV  Membership Dues 30100
ol BT Doma Repenter Expenses 534
50004 DER/ CK ACECY-Upnn | KESFSH- Loreen /K Family dues + 53 Membership Dues An.00
&M1/2001. DERPP Walt Gyger - KEWET Membership Dues 2B.46
S8/ BFT Serretary OF Stmte, Californin TAN-EMEMPT Stwhe  Fling Fees 20,00
sfafre o Armezon Smile Arrezon 5mile Inomme F- ]
5/25/2001. DEFPP WBSOWU & NEPSH - Eit BROWN Pd 51821 Membership Dues EERC]
&/26/2001 DEFPP Chris Wangsgan - KIBLZG Membership Dues 2B.46
572021 DR /PP HEIWT - Jefrey TOLHURST & KKENZD 4+ KEEMZP Membership Dues EE.]
sfofme1 BFT Doma Repenter Expenses 534
/23004 DER/ CK Sheve VarEas - WELTF Membership Dues 3000
A0/ BFT L Ruse Comemumnications OCT, MOV, DEC Ham Repenter Senvice Fee 300.00
20/26/2004. DER/ CK Bl Hoimes - EP0UY Membership Dues 3000
10/28/ 3021 DEF /PP James Bishop - KMBAXN Membership Dues 2046
40282024 DER /PP Josh & Cindy Heler KMEAM! & KMEYMA Membership Dues EER]
Any2fX02d Cash Sheven Airoln EQUIFMIENT SALE [Donated] 2000
/2021 - 10431 /2021 E7TE
BALAMCE 803172021 37623
TOTAL INFLOWS TIATE
TOTAL DUTFLOWS E36.02

HET TOTAL

y
"

Prepaned by Ken Sanders, AEGLA, Treasurer
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ARES/RACES Report

ARES / RACES:

RACES

| would like to thank lack — WEJAK and Ken — AEGLA for their support of the California
Emergency Service Net. | am still looking for some more operators for this net, please consider
helping out. The net is held on Monday nights at 8p on 80 meters and on Wednesday mornings
at 10am on 40 meters, you can contact Ken, Jack or me for more info on the net.

ARES

XCA ARES has been quiet, Knock on Wood, | am still attending the Bi-Weekly Zoom meeting
with Calaveras OES. They know that we are prepared and ready to be deployed for emergency
communications.

As | mentioned in my last report; ARES Connect is DOA and | ask each XCA ARES members to
resubmit a FSD98 to me as all of your information was lost. As of Mov 1 | have receive 5
updated forms. On Dec 17, 2022 | will submit all the forms that | received to our section EC and
then update the mail list that | have.

| have been sending out information on some Zoom meetings that are of interest to emergency
communication operators. A lot of these meetings are on Wednesday nights and | hope that
ARES members can take advantage of these meetings.

There is also a Section ARES net on Sunday morning at 7am on 80 meters, it is open to all. If
you are a XCA ARES member, please let me know if you checked into this net so | add your time
to the Monthly report to our Section EC.

This is all for now, be safe and keep those HT charged.

73,

Sam — WSeP

Calaveras County Emergency Coordinator — ARES
Calaveras County RACES Radio Officer

Calaweras ARES / RACES | Sept 2021
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