
Calaveras Amateur Radio Society (CARS)

 6:30PM✔

 Chuck, W6AJW✔
All✔

All✔

January 10, 2019

Meeting Minutes 
Welcome
Flag Salute
Self Introductions

Old Business

Reading of Minutes from Last Meeting   Andy, NV6V
Approved as read

Treasurers Report Ken, AE6LA
Attached.  AE6LA explained the report. He asked for approval of 
certain recurring expenses (shown in report).
Approved unanimously.
N6AXQ asked about the level of funding.  AE6LA responded that it's 
tight, but looks OK.  He thanked N6AXQ for asking.
W6AJW explained that a budget is an educated guess based upon 
past income and expenses.
AE6LA requested funds to order hats for inventory in the amount of 
$200.  Approved unanimously.
An email from N6IV (attached), regarding a fire at his house, was read.
AE6LA explained the procedure for ordering name badges for new 
members.
W6AJW asked about the existence of a debit card attached to the 
CARS bank account.  Its existence was confirmed.  He then 
commented that since the club has this resource, there is no reason 
for the practice of members paying for club items, then being 
reimbursed.



Net Report Mike, N6AXQ
Nov: High-24, Avg-23, 25% of membership, Visitors High-13
Dec: H-29, A24, 26%, VH-13

Breakfast Report Mike, K6AAN
K6AAN absent.  W6AJW reported 9 attended January breakfast.  He 
went on to comment that most of the discussion at these breakfasts 
is not club-related, just good talk.  There is room at this location to 
easily accommodate a party of 20.  Good food, reasonable prices.

ARES/RACES Report Sam, WS6P, PT 

EC report: ARES
KG6FEY reported no call-outs for RACES. He commented that the HF 
bands are poor.
He introduced a visitor, KM6MGP (Chad):
Emergency Services Coordinator for Calaveras County.
Recovery Services Coordinator for Calaveras County.
Newly hired by Calaveras County.
Has had ARES/RACES interaction in previous employment.
EMS/Paramedic in Los Angeles County.
Learned importance of Amateur Radio volunteers.
Found this meeting on Google and decided to stop by on his way 
home from his 4th day on the new job.
Very interested in working with local hams.

WA6ZTY moved for a new membership category for served agencies.  
No dues.
WS6P objected that this motion was out of order, since it was his turn 
to report.  This item was moved to New Business.
WS6P gave his report (attached)              

Repeater Report Ken, AE6LA
AE6LA has made contact with LaRue regarding payments being up to 
date.  He also told LaRue we would like to see the promised 
improvements move forward.
Has not been to the site since his last report, but the repeater has 
been functioning nominally.  It required resetting every now and then, 



but is functioning OK.

Repeater Committee    Mike Fahmy, WA6ZTY    
There has been no recent meeting.  Business to discuss at next 
meeting will include budget and preparing for a possible move to the 
Sierra Vista site.

Repeater Future (Mobley)    Chuck, W6AJW
Sierra Vista Site

The President recognized KM6AXT, who expressed his displeasure at 
not being able to use the repeater effectively from his home.  He 
repeated his opinion many times, over and over, which then turned 
into a shouting match with other members.  Eventually, he turned in 
his name badge and resigned from the club, then left the meeting, 
followed out the door by WS6P and KI6OBE.

New Business
The new membership category was discussed, and it came up that 
the Associate membership already exists.  The motion was 
withdrawn.

Appointment of Steve Airola, W6RXK as Vice President
Accepted.

Appointment of Secretary (TBD)
W6AJW asked nicely for somebody to volunteer, but there were no 

takers.

Holiday Luncheon Report Mark, N6IV
N6IV absent (see attachment).
W6AJW reported the it was a successful event.  Excellent food.  N6IV 
and his wife Cindy did a wonderful job of putting it together.

Program:   XW8DK, Laos Chuck, W6AJW
Canceled due to time constraints.



2019 Club Events Calendar  Mark, N6IV
Absent.

W6RXK has been putting much thought into meeting presentations 
for the coming year.  Most in attendance agreed that these 
presentations should be before the business portion of upcoming 
meetings.

Adjournment Chuck, W6AJW 
20:03
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